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KEY FEATURES
* NEW: Oracle Bl Publisher

* NEW: UPK Support

* NEW: Technology Enhancements

* NEW: Web Services

* Powerful dashboards and reporting tool
* Comprehensive change management
 Superior job cost management

KEY BENEFITS

* Increased document control across
entire project

* Enhanced usability

* Easily access key performance
indicators with dashboards and reports

* Provide specific functionality for
everyone on the project with role-based
solutions

* Track accountability with document
controls

* Easily maintain supporting documents
* Shorten submittal approval times

* Reduce Request for Information (RFI)
turnaround times

* Easily track and manage problems and
issues

* Manage all aspects of subcontractor
contracts and performance data in a
single dashboard

* Streamline and expedite payments
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ORACLE’S PRIMAVERA CONTRACT
MANAGEMENT, BUSINESS
INTELLIGENCE PUBLISHER EDITION

Completing projects on schedule and within budget demands complete project
control. Primavera Contract Management from Oracle is a document
management, job cost, and project control solution that increases the efficiency
and speed of construction project management while reducing schedule delays
and risk.

Powerful Dashboards and Reports

With Primavera Contract Management, accurate and up-to-date information is always
accessible. It provides role-based dashboards with key performance indicators (KPIs) and
powerful reports. You gain visibility early, so you can prevent minor issues from becoming
major problems. With a personal dashboard, you can review the latest project status, see new
issues, and identify potential problems. With two clicks, you can access the project details
necessary to make decisions and keep projects on schedule. Use any of the 150 standard
reports—or create your own to track budgets, cost variances, and project changes—and then
analyze comparative trends and cause and effect among multiple projects.
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A role-based dashboard displaying KPIs across multiple projects and programs.

Document Management

Track Accountability with Document Controls

Primavera Contract Management facilitates team interaction. Role-based views display action
lists, alerts, and turnaround graphs that immediately identify

« Who is holding up the process
« When each deliverable was required

« If the delay will have an impact on the budget or the schedule

The ball-in-court (BIC) feature lets you clearly see who needs to act next within the approval
workflow process.
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With hundreds of submittals in progress, it’s easy to let one or even several slip. Primavera
Contract Management provides comprehensive tracking of every submittal to ensure that
appropriate action is taken, submittals are approved, and contract-specified materials arrive on
time and as ordered. Primavera Contract Management provides real-time information, so you
can see where each submittal is in the approval process and know who is responsible for what
and by when.
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Maintain Supporting Documentation

Primavera Contract Management’s Content Repository feature provides a structured and
secure environment to store records associated with projects. The drawings log capability in
Primavera Contract Management maintains and identifies drawings, specifications, and other
supporting documentation, so you can meet contractual requirements and ensure the
completion of your work. Tracking documents through the drawings log lets you keep records
of all revisions and know who received what revisions and when. The drawings log also
manages the distribution of drawings to make certain everyone has the latest drawings
required to construct the building.
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Maintain Supporting Documentation

Primavera Contract Management’s Content Repository feature provides a structured and
secure environment to store records associated with projects. The drawings log capability in
Primavera Contract Management maintains and identifies drawings, specifications, and other
supporting documentation, so you can meet contractual requirements and ensure the
completion of your work. Tracking documents through the drawings log lets you keep records
of all revisions and know who received what revisions and when. The drawings log also
manages the distribution of drawings to make certain everyone has the latest drawings
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Shorten Submittal Approval Times

Primavera Contract Management accelerates design reviews and approvals. It also provides
flexible workflow options for creating, sharing, and reviewing submittals in real time.
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Reduce Turnaround Time for Information Requests

Documenting and managing changes are critical for successful projects. Primavera Contract
Management organizes potential issues and gives project team members an opportunity to
collaborate on RFIs, propose solutions, and communicate the final answer.
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Master the Issues

It happens in every job. A problem, a misunderstanding, or a difference of opinion is
discussed, reviewed, and debated, and eventually it affects people throughout the project with
new or amended documents and weeks of involvement. With the issues management
functionality in Primavera Contract Management, no issue goes unresolved or unrecorded.
Documents are tied together to create an electronic file that compiles what happened and
when and enables the project team to maintain an accurate history of events.
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Comprehensive Change Management

Nothing is as predictable as the fact that changes occur throughout a construction project.
Tracking, documenting, negotiating, getting paid, and making payments for changes are also
part of the job.
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Change Management Workflow Processing

Controlling changes involves notifying and coordinating affected project participants as well
as containing the costs and schedule for the project. Primavera Contract Management provides
an overview of each change—from the estimate phase to final approval—for both budgeted
and committed costs. Because the change process in a project differs with the nature of the
change and the company’s process for recording and tracking changes, the change
management functionality lets you create a customized workflow to meet the change
management needs of your company.

Primavera Contract Management gives you a better way to track the change process, create
supporting documentation, and analyze the financial and schedule effects a change may have
at any stage in the negotiation process.

Flexible Approval Processing

Primavera Contract Management offers two types of approval processing: a standard process
when simple approval is required based on the document’s To and From vendors, and a
configurable workflow routing process. Primavera Contract Management’s document routing
process is designed to be flexible enough to be compatible with an organization’s standard
business processes yet easy enough to use that companies can be up and running quickly.
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Anyone can approve in this workflow process, in which all reviewers receive notification
that a document requires review and approval. After the first reviewer approves the
document, the document status is changed to approved.
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All must approve in this workflow process, in which all reviewers receive notification that a
document requires their review and approval. After all document reviewers approve the
document, the document status is changed to approved.
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In this linear approval workflow process, reviewers work linearly. Reviewer 1 must review
and approve, and then reviewer 2 receives notification that it's time to review and approve.
After all document reviewers approve the document, the document status is changed to
approved.

Superior Job Cost Management

With Primavera Contract Management, you can analyze budgets and funding, review
commitment documents, and record requisitions and invoices as they are received. The cost
worksheet automatically collects and summarizes detailed cost elements from contracts,
requisitions, changes, and purchase orders and then dynamically displays them so you can
forecast project costs and simplify contract control.
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School Addition-Automotive Center (DEMO) Cost Worksheet

Control Center > Cost Worksheet A 238

Cost Code Title Original Budget ~ Approved Bud  Revised Budget Estimated Budi Projected Budge  Original Commitm  Ap

0101100 0 Summary $240,000.00 $0.00 $240,000.00 $0.00 $240,000.00 $0.00

01013000 Administration Requirements. $274,264.12 $0.00 $274,264.12 $0.00 $274,264.12 $0.00

0101300 0 Adminstration Regmnts - Schedule $244,500.00 $0.00 $244,500.00 $0.00 $244,500.00 $0.00

0101400 S Quality Requirements - Testing $65,000.00 $0.00 $65,000.00 $0.00 $65,000.00 $0.00

EEE

RGN R EEREEERH GRS

0101400V Quality Reguirements - Software $7,735.88 $0.00 $7,735.88 $0.00 §7,735.88 $0.00

0101500 0 Temporary Facilities and Controls $235,000.00 $0.00 $235,000.00 $0.00 $235,000.00 $224,040.00

0101500 S Temporary Facilties and Controls $35,000.00 $0.00 $35,000.00 $0.00 $35,000.00 $65,000.00

0101700 D Execution Safety Requirements $150,000.00 $0.00 $150,000.00 $0.00 $150,000.00 $55,000.00

0101700 0 Execution - Insurance & Taxes $65,000.00 $0.00 $65,000.00 $0.00 $65,000.00 $45,000.00

» 01017400 Execution Requirements - Permits $100,000.00 $0.00 $100,000.00 $0.00 $100,000.00 $90,000.00

01017500 Execution Requirements -Legal Fees $100,000.00 $0.00 $100,000.00 $0.00 $100,000.00 $90,000.00

0202050 D Basic Site Materials. $121,000.00 $0.00 $121,000.00 $0.00 $121,000.00 $0.00

0202100 D Site Remediation $150,000.00 $0.00 $150,000.00 $0.00 $150,000.00 $0.00

0202100 S Excavation $75,000.00 $0.00 $75,000.00 $0.00 §75,000.00 $0.00

02021108 Site Remediation Supervision $26,000.00 $0.00 $26,000.00 $0.00 $26,000.00 $0.00

0202200 S Site Preparation $48,000.00 $0.00 $48,000.00 $0.00 $48,000.00 $0.00

0202300 S Earthwork & Landscaping $250,000.00 $0.00 $250,000.00 $0.00 $250,000.00 $0.00

02 02500 S Utility Services $105,000.00 $3,300.00 $108,300.00 $5,000.00 5113,300.@ $0.00

0202700 S Bases and Paving $66,500.00 $0.00 $66,500.00 $0.00 $74,500.00 $0.00

02 02950 D Site Restoration & Rehabilitation $20,000.00 $0.00 $20,000.00 $0.00 $20,000.00 SS;OW.OD

__® 02033005 Castin-PlaceConcrete S175500000 ______S000 _ _S175500000 . _S400000 S175900000  S173660000 |
Log Totals: $10,000,000.00 $19,150.00  $10,019,150.00 $10,750.00  $10,051,900.00  $7,986,950.00 (]

‘stimated i Budgeted 7Cormn‘uled Acﬁuabr 7Fundin9’ g Detailsr|7Attachmentsr‘

Document Contract Date ftem Original Budget Approved R
® Summary (AA450-00012) » Summary (AA450-00012) | Aug 27,2011 00001 $105,000.00
» Pipe Cleanout (EST, AA450-00012, 07/11/2011, 00007) © Summary (AA450-00012) Jul 11, 2011 00001
# Underground Utilities (CO, 00001, 09/24/2009) & Summary (AA450-00012) Sep 24, 2009 00001

Create cost worksheet layouts to group and organize job cost information for quick reports
and analytics.

Subcontractor Management and Control

The contracts functionality in Primavera Contracts Management improves contractor, vendor,
and supplier management. Contract managers can create, manage, and review the status of a
contract and the contractor’s performance in one simple view. They can also verify that the
contractor’s insurance is current, contractor submissions have been delivered as specified, and
payment requisitions have been submitted.

Control Center > Contracts - Commitied Log > Centract

General | Review Status [RCETEiTIEE Line ltems | Detsis | Schedule | Issues | Attachments || Versions

‘é| [ Details  [E=ELERS Insurance Payment Requisitions ‘Submittals

‘ @ | Original Contract/PO Sum  $522.862.00 Original Completion Date
—— || Approved Changes $3,000.00

‘ @ | Revised Contract Sum $525.963.00 Revised Completion Date
; Actual to Date $128,000.00

‘Q| Balance $397,983.00

Understand all details about a contract, including approval status, payments, and changes
to dates, insurance compliance, and submittal reviews.

Expedite Payments

Primavera Contract Management facilitates the preparation and negotiation of monthly
payment requisitions. It streamlines the process by consolidating contractor requisitions into
monthly requisitions, dramatically reducing the time required to prepare and submit the
requisition for payment.
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Control Center » Payment Reguisitions Log » Requisition

General Review Status | Contract Summary — Schedule of Values | Approved Changes Issues | Atftachments | 1

&l
|— Original Contract Sum $10,000,000.00
|@| Net Change 512,150.00
— Contract 5um to Date $10,013,150.00
| @e | Completed and Stored to Date $1,478,150.00
f Parcent Retsinags
| L‘é| 10.000% ‘Completed Work
o 10.000% Stored Material
Total Retainage $147,2815.00
Total Earned - Retainage $1,330,335.00
Previous Amount Certified $933.907 50
Current Payment Due $396,427.50
Balance to Finish + Retainage $8,882.815.00
Tax to Date 30.00
Percent Complete 14 762%
Amount Certified 30.00
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Integrated Program Management

As construction projects have become increasingly complex, engineering and construction
project managers are facing challenges that are more and more difficult. Projects have more
subcontractors, more issues, and more owner requirements, along with liquidated damages
and a host of other potential problems. In addition, competition for projects remains high.
Many general contracting firms are still operating at record-thin margins. Every contractor
knows what an over-budget project can do to the company’s bottom line. Given the financial
impact of changes to plans or schedules, construction projects today simply have no room for

error.

Primavera Contract Management is an integrated, scalable solution that combines project
management capabilities with the capabilities of Primavera P6 Enterprise Project Portfolio
Management for complete control of your project. It links people, teams, and projects, so you
can manage every aspect of a project’s lifecycle—from the planning stages to the final
deadline. Its role-based functionality gives everyone the exact capabilities they need to fit
their particular job. With Primavera Contract Management, you can be sure that everyone—
including employees and subcontractors—is working toward the success of the project.
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COMPREHENSIVE 2] Primavera - Workspace of Autumn Breezes Assisted Living Center - Microsoft Internet Explorer
File Edit View Favorites Tools Help
I\CAiEI\zAECM-II—ENT Qoak - © - [¥ B @ Psearch FrFavories @ R H Lo~ @ Y3
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Management, you have the
ability to respond rapidly

GostCode T OigoslBukoet  Revised Budget _ ProjectedBudpet _Conmitment _Commitment __Commitment __Commitment __ Projecied Varince _Received e
. Lo Project DEMD $10,100,000.00 $10,119,150.00 $10,324,000.00_§5,047,685.08_§18,350.00_§5,066,035.00_§8,145,545.88_§2,176,354.12_§977,775.08 41,
while maintaining an + 01 —General Comstrurtion Remuirements  $1,516,500.00  $1,515,500.00 _ §1,694,500.00  $584,77505 _ $0.00  $564,775.00  $634,775.89 §1,059,174.17__$5,000.00 51,
. v 0z Sitewark $961,50000  $964,000.00 _ $972,000.00 _ $100,00000  $3,000.00  $105,000.00 $115,500.00 _ $057.900.00 $203,000.00 $ -
accurate history of the + 09 Concrete 41,790,000.00_$1,790,000.00 _§1,794,000.00 §1,760,100.00 4000 $1,760,100.00 $1,760,100.00 _ §2550000 3000
v 04 - Masoney $835,00000  $035,000.00 3500000 $813,150.00 $0.00  $813,150.00  $13,150.00  $21,850.00 $0.00
events throughout your » 05 Metals $325,000.00  §325,000.00  $325,000.00  $292,500.00 $0.00  $292,500.00  $292,500.00  $52,500.00 $0.00
. v 06 - Wood and Plastic 45,0000 $045,000.00 __$045,000.00 _ $80,100.00 $0.00  $005,100.00  $803,100.00 _ $35,500.00 $0.00
project. + 07 - Thermal & Moisture Protection 4355,500.00  $358,500.00  $358,500.00  $322,000.00 $0.00  $322,000.00  $322,000.00  $36,500.00 $0.00
+ 08 - Doors and Windows $433,60000  $433,600.00 _ $433,600.00 _ $384,800.00 $0.00  $304,800.00  $364,600.00 _ $45,800.00 $0.00
RELATED PRODUCTS ¥ 09 - Finishes $494,700.00_ $494,550.00 494,500 $430,300.00 _ $9,050.00 _ $440,150.00 _$440,150.00 _ $54,400.00 $0.00
» 10 speciaities $207,00000  §207,200.00 _ 5207,200.00 _ $178,750.00 $0.00  $178,750.00  $178,750.00 _ $20,450.00 s000 v
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Contact Us
For more information about Oracle’s Primavera Contract Management, please visit
oracle.com or call +1.800.O0RACLEL1 to speak to an Oracle representative.
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